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Thursday
N

ovem
ber 10

8 a.m
. / R

eg
istratio

n

8:30 a.m
. / W

elco
m

e an
d

 In
tro

d
u

ctio
n

s

9 a.m
.

D
elivery P

artn
ersh

ip
s to

 G
ro

w
 R

even
u

es
D

elivering niche publications, alternative products and
other new

spapers is fast becom
ing an im

portant rev-
enue stream

 for new
spaper circulation departm

ents.
S

om
e are even creating executive positions to m

an-
age the business. F

ind out how
 your paper can drive

circulation departm
ent revenues through distribution.

W
ith S

teve W
ag

en
lan

d
er, circulation director, P

ost &
C

ourier, C
harleston, S

.C
.

10:30 a.m
.

S
u

b
scrib

er A
cq

u
isitio

n
 In

itiatives
th

ro
u

g
h

 D
atab

ase M
arketin

g
A

 step-by-step outline for profiling current subscribers,
identifying top subscriber prospects, and designing a
direct m

ail program
 to target them

. T
he session w

ill
also look at:

• N
ew

 resident program
s

• T
he im

portance of aligning sales territories, select-
ing prospects and developing category-specific pro-
gram

s
• Targeted niche products
• S

ingle-copy program
s

W
ith M

o
n

ica B
artlin

g
, president, M

arketing S
olutions

G
roup, B

oulder, C
olo.

N
oon / L

u
n

ch
eo

n

1 p.m
.

N
avig

atin
g

 T
h

ird
 P

arty S
ales R

u
les

A
B

C
’s stronger requirem

ents for third-party sales w
ill

bring about change at m
any new

spapers. H
ow

 is your
paper going to handle it? T

his session w
ill explain the

new
 rules and how

 they w
ill im

pact advertiser relation-
ships and w

ill also provide strategies for m
aking the

rules w
ork for you. W

ith S
teve W

ag
en

lan
d

er.

2:30 p.m
.

R
etention

 S
ession:

T
h

e B
ackb

o
n

e o
f C

ircu
latio

n
W

ith sales harder than ever to obtain, retention w
ill

becom
e the backbone of your circulation and com

-
pany efforts. To be highly successful, retention should
draw

 upon all the resources available. E
xplore som

e
traditional and less traditional retention tactics that w

ill
produce positive results. W

ith Jo
h

n
 N

ew
by, circulation

director, T
he D

ispatch, M
oline, Ill.

3:45 p.m
.

O
verco

m
in

g
 R

isin
g

 F
u

el C
o

sts
Increasing fuel costs challenge new

spapers’ ability to
recruit and retain carriers and subscribers. D

iscover
how

 reader contests, sam
pling incentives and sub-

scriber retention and acquisition program
s are turning

the fuel crises into a m
arketing opportunity. W

ith B
ailey

D
ab

n
ey, circulation m

anager, T
he C

ourier, W
aterloo-

C
edar Falls, Iow

a.

5 p.m
. / A

d
jo

u
rn

Friday
N

ovem
ber 11

8 a.m
.

T
h

e To
o

l B
ox fo

r Team
 B

u
ild

in
g

B
uilding a team

 seem
s like a sim

ple process, right?  It’s
not. S

o m
any of our challenges require high levels of

team
w

ork that effective team
-building has becom

e an
essential part of any executive’s skill set. T

his m
odule

w
ill exam

ine the necessary ingredients to create a great
team

. It w
ill involve actual scenarios that w

ill m
ake you

a team
w

ork pro in your organization. W
ith D

an
 C

h
io

d
o

,
publisher, Joplin (M

o.) G
lobe.

10:15 a.m
.

N
etw

o
rkin

g
 an

d
 Id

ea E
xch

an
g

e
A

n opportunity to discover new
 ideas, find solutions to

problem
s and develop a netw

ork of valuable industry
contacts to serve you now

 and in the future.

N
oon / L

u
n

ch
eo

n

1 p.m
.

In
sert P

ro
cess Im

p
ro

vem
en

ts
to

 S
tren

g
th

en
 C

red
ib

ility
C

irculation accountability has becom
e the m

ost im
por-

tant issue in the industry today. E
nsuring insert accu-

racy can build credibility and trust w
ith advertisers, lead-

ing to m
ore revenue. T

his session w
ill outline steps to

revitalize the relationship betw
een the new

spaper in-
dustry and insert advertisers.

2:30 p.m
.

E
ssen

tial U
p

d
ate o

n
 O

p
eratio

n
al

an
d

 L
eg

al Issu
es

U
p-to-date inform

ation on the the latest hot-button is-
sues including the resolution by the N

ational Labor
R

elations B
oard of one of five pending cases raising

th
e

 
issu

e
 

o
f 

e
m

p
lo

ye
e

 
sta

tu
s 

o
f 

n
e

w
sp

a
p

e
r

distributors. W
hat the issues m

ean for your paper’s cir-
culation practices and system

s. W
ith C

am
ille O

lso
n

,
partner, S

eyfarth S
haw

 LLC
, C

hicago, Ill.

4 p.m
. / A

d
jo

u
rn

Testim
o

n
ial:

C
irculation M

anagem
ent A

cadem
y

A
pril 2005:

“T
he m

ost inform
ative and

valuable training I have ever
received. S

peakers m
ade m

e
excited to go back to w

ork!”

Tyson M
. Best

Tri-C
ity H

erald, K
ennew

ick, W
ash.
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